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“Things you would
want to give to
someone special.”
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Business overview

P\ Franchise strategy advisory

We provide specialized support to both franchise
headquarters and franchisees. For headquarters, we
help them build franchise headquarters tailored to
the Japanese franchise market and their franchisee
targets.

In recent years, we have seen an increase in requests
to build separate packages similar to franchises.

Franchisees often request in-house franchise training,
introductions to headquarters based on their
conditions, and negotiating with headquarters on
their behalf. We give approximately 8 to 10 external
lectures per year, drawing on our track record and
case studies.

WA Store opening strategy advisory

In order to make the "speed strategy",

possible, we provide multifaceted support for the
"location strategy".

We help optimize store locations, revitalize existing
stores, and create sales forecasting schemes.

P Strategic M&A advisory

We contribute to corporate growth strategies by
providing advisory services including strategic
business sales and store sales.

In addition to sales, we also specialize in M&A
focused on store expansion, such as strategic
acquisitions to create chains.




BTrack recordExternal lecture on franchising

July 2024
Sponsored by Mynavi Co., Ltd. (Listed company)

"Mynavi Independence Franchise/Independent Business Start-up Fair”
At Tokyo Dome

September 2024
Sponsored by Mynavi Co., Ltd. (Listed company)

"Mynavi Independence Franchise/Independent Business Start-up Fair*
At Osaka OMM Hall

October 2024
Sponsored by Seven Market Co., Ltd.

9th "Solution Market" Presentation
Guided by the track record of over 160 companies! "FC Membership x Multi-Store Expansion
Strategy" Seminar At JR Kyushu Hall



record

| Seminar attendance satisfaction level |

96.4

X As of December 2024, based on various statistics from external lectures.

January 2025
Sponsored by RX Japan Co., Ltd. (Japan's largest exhibition organizer)

"FRAX TOKYO" - an exhibition on franchises, business expansion and management support
At Tokyo Big Sight

August 2025
Sponsored by RX Japan Co., Ltd. (Japan's largest exhibition organizer)

"Business Expansion and Management Support Fair®
At Intex Osaka

January 2026
Sponsored by RX Japan Co., Ltd.(Japan's largest exhibition organizer)

"Business Expansion and Management Support Fair*
AT Tokyo Big Sight

*kExcluding online lectures




BWe have supported
over 170 companies so far

Our company has a proven track record in providing management support to specialty stores, and we
are well-versed in the specialties, management difficulties, and key points of the retail and restaurant
industries. We are also familiar with the property contracts and unique legal systems that characterize
the specialty store business, and can provide smooth strategy planning support.

Clients’ sales Volume(yen)

Our clients’ Industry

Retail M Restrant,take-out M Service(non-retail) 100mil. M500mil. M2bil. M10bil.
*As of Dec. 2024

FOOD

SERVICE

» Automobile *« Ramen/noodle shop *English school

* Glasses » BBQ restaurant * Dentist

* Ticket * Izakaya (drinking spot) * Telecommunication

* Contact lens * Sushi restaurant * Eyelashes/nail salon

 Apparel » Café * Care facility

» Cosmetics * Hot snack shop * Preschool education

* Angler item » Korean restaurant * Aesthetic salon

* Variety goods * Thai restaurant * Personal gym

* Alcohol manufacturer » American restaurant * Fitness gym

* Shoe insoles * Fried chicken shop * Yoga school

* Precious metals » Sandwich shop * Beauty salon

purchasing business « Chicken restaurant + Home nursing station

etc etc « Boxing gym

* Indoor golf school
» Karaoke
etc

*The business types listed are a partial excerpt of our store opening strategy advisory and franchise support track record.




HCases of Overseas/Domestic Deployments

Japanese brands in overseas countries

Ramen shop

Taiwan

Izakaya operator

Thailand, Hong Kong, the United States, and Singapore

Karaoke business operator

Establish a franchise blueprint in Thailand

Overseas brands in Japan

American restaurant

FC headquarter in the U.S. grants
masterfranchise rights

Korean restaurant

FC headquarter in South Korea grants
master franchise rights

Photo studio

FC headquarter in South Korea grants
master franchise rights

Boxing gym

FC headquarter in Australia grants
master franchise rights

Yogurt ice shop

FC headquarter in Australia grants
master franchise rights




BFrequently asked questions

Question Is franchising the best deal for your company?

Answer Although each contract has different characteristics,
it is necessary to individually formulate the contract name,
specific contractual obligations, restrictions on franchisees, etc.

Main contract types

|0J13u02 3uoals
[041U0D Yeam

franchise license agency

< >

BFirst, decide which store opening
method you will prioritize.

Directly
L managed store | Individual store
% opening
£ Outside company| |
oo franchise
: -
= _ Area franchise
o Franchise — No headquarters
8. | rights
n-company
& franchise
e)
)
wn

Master franchise
— Headquarters
M&A rights reserved




H If any of the following apply to you,
please contact us

IﬂConsidering expanding your business to multiple stores.

& 1 want to know whether franchising is possible.

& | want to expand my store using a system other than franchising.
& | want to join a franchise and start a new business.

v Considering opening a store overseas or wanting to open a foreign
brand store in Japan.

v Inquiries regarding in-house training, lectures, and other collaborations.

About US

Company Name

Argoza Co., Ltd.

4th Floor, Otemachi First Square East Building, 1-5-1 Otemachi, Chiyoda, Tokyo

CEO
Ayaka Sone

Business contents

Management advisory service for retailers, restaurants and other service sectors

- Advice for franchiser/franchisee - Building a store management strategy
(corporations and individuals) - Advice on store development strategies
-Establishment of franchise headquarter - M&A advisory service

-Cultivation of potential franchisees for franchisers - Support for operating Al-based LP
-External lecture on franchise scheme - Promotional video creation

We provide customized support to companies looking to expand their store footprint.

TEL.03-5219-13499 Mail.info@argoza.biz  HP.https://argoza.biz/




Other options

If you would like to distribute your own
products instead of through a store,
please contact us.

HECompany Profile

The Rosie Co., Ltd.

Marunouchi Trust Tower Main Building 20F 1-8-3 Marunouchi, Chiyoda-ku, Tokyo

Ayaka Sone

Business contents

We mainly deal in gift items with the concept of "adding subtle touch of color to your everyday life. “
- Import of food and health and beauty supplements

- Retail and wholesale of food and health and beauty supplements

* Retail and wholesale of food and health and beauty

* Management of EC site

- Product distribution marketing research anddevelopment support

We will be the exclusive importer and promote sales through our own distribution channels.

TEL.03-5288-5960 Mail.info@the-rosie.biz



“Things you would
want to give to
someone special.”

H If any of the following apply to you,
please contact us

M You are creating a product that you would like to give as a gift to
someone special and are interested in expanding it in Japan.

| It's too expensive to hire a support company.
M You want to do test marketing in Japan.
© You want to export products that are not yet available in Japan.

& You want support for entering the Japanese market as needed.

The company name, The Rosie, has two meanings.

Rosel

Expressing roses.

They are known as flowers that are often given as gifts for special events or to
express gratitude.Like this flower, we h@pe that it will continue to exist as an
option for expressing small gratitude in everyday life.

Rose?2

It's the past tense of "rise" and is used to express the meaning "to go up" or "to
ascend."We hope that when the sun rises or the temperature rises,

the heart of everyone who picks up our products will feel a sense of relief and
warmth, even if just for a moment.
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Partner for
Growth.
Execute
with You.
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